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OCFO Professional Development Framework Team

Ø Members
§ Paul Agnew, ARC
§ Jonathan Bryson, GSFC
§ Robert Carver, MSD
§ Carol Harvey, JSC
§ Anthony Moreno, AFRC
§ Amy Radford, LaRC
§ Maria Santos, OCFO

Ø Newest Members

§ Ryan Lewis, ARC

§ Sue Leibert, HEOMD

§ Karen McLaughlin, GRC



Overview

Ø The vision of the Office of the Chief Financial Officer (OCFO) is 
for the CFO community to be credible experts, trusted advisors 
and sources of quality information related to finance and 
resources…

Ø The goal of the OCFO Professional Development Framework is to 
enhance capabilities…

Ø Professional development is a shared responsibility between the 
employee and supervisor.

Ø The OCFO Professional Development Framework serves as a 
resource and template for the CFO community
§ Competency Model – Core and Discipline
§ Training Guide – recommended agency/center courses 

Ø Intent is to allow Centers/Mission Directorates to tailor or 
customize as needed



Approach

Ø Three professional development initiatives and best practices were 
identified and benchmarked:

§ JSC competency model 

§ LaRC core training model 

§ GSFC business training listing

Ø The team then combined the JSC and LaRC models to form the Agency 
OCFO Professional Development Framework

Ø The team as well as the larger CFO group revised and reformulated.

Ø Document was also reviewed by OHCM, early career, and others

Ø All comments were dis-positioned and shared with the larger group



Roll Out Activities

Ø Andrew Hunter sent out Version 1.0 to the Center CFO’s and MD RMO’s 
November 23, 2015 for review

Ø Centers were asked to vet the document thru their Center Unions

Ø Agency and Centers also vetted document through OCC(Legal) and 
OHCM (Human Capital)

Ø Centers and Missions have sent out to employees and/or supervisors 
for review

Ø Document was signed and baselined by Agency CFO March 10, 2016

Ø Centers/MD’s are working to customize/tailor as needed



Career Stages

Ø The competency model uses these descriptions to inform 
the level of skill/capability needed at each career stage 
and the training model uses them to provide options for 
obtaining those skills/capabilities

Career Stage Description of Responsibilities (Agency) Approximate GS Levels

Entry Performs fundamental, basic and routine 
activities while gaining subject matter 
expertise

7-9

Journey Functions independently and applies 
knowledge and experience to variety of 
complex situations.

11,12

Senior Senior accountant/analyst – a recognized 
expert

13

Senior or Lead Team leader with broad scope of 
responsibility and high visibility

14

Executive First Line Supervisory or Manager position 15



Competency Model

Ø Core Competencies – skills and behaviors all OCFO 
employees should exhibit.

Ø Discipline Competencies – skills and behaviors that relate to 
specific roles, jobs, or tasks.



Competency Model - Core

u Organizational Perspective – Business Acumen; Leading 
People; Leading Change

u Individual Development - Personal Effectiveness; Education

u Systems Awareness - Managing Info & Knowledge

u Policy Knowledge - Business Acumen; Working Internationally

u Leadership - Leading and Managing Others; Working 
Internationally; Managing Info & Knowledge

u Contracting Officer Representative (COR) (optional)



Competency Model - Core



Competency Model - Disciplines

u Financial Management Accountant

u Financial Technician

u Resources Management

u Systems Management

u Internal Controls

u Policy



Competency Model - Discipline



Training Guide

Ø Training Guidelines

Ø Experiential Learning

Ø Monitoring or Assessment

Ø Individual Development Plan (IDP)

Ø Professional Certifications



Training Guide - Core Training for OCFO Employees

u Anti-deficiency Act (MC – 16 CPE)

u Appropriations Law Seminar (MC – 32 CPE)

u Assessing Project Performance (APPEL-APP) 2 days 

u CFO 101 (CFOU)

u Cost Estimating (CFOU – 1 day)

u Enhancing Your Creative Genesis (EYCG) 2 days 

u The Federal Budget Process (MC/USDA- 16 CPE) 

u Finance for Non-Financial Managers (CFOU)

u Fundamentals of Project Management

u Moving Your Ideas Forward (MYIF) 4 hours 

u Performance Based Statement of Work (APPEL-PBSOW) 2 days 

u Requirements Development & Management (APPEL-REQ) 3 days 

u Risk Management (APPEL-RM I) 1 day 

u Understanding Earned Value Management (APPEL-UEVM) 1 day



Next Steps

Ø Expectation is to use document as a resource for next 
rating period (2016-2017)

Ø AAAO at LaRC is working to automate document to create 
customized reports for employees for all centers.

Ø Agency OCFO Employee Development and Engagement 
Team having F2F in May to talk next phase


